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Hello Calvert County farmers, cooperators, and agriculture supporters.  I want 
to take this opportunity to introduce myself.  My name is Rachel Yeatman 

and I am the new Natural Resources Conservation Service (NRCS) District 
Conservationist in Calvert, Charles, and St. Mary’s counties.  I look forward to 
being here permanently as I have been on several short-term details in the area 
over the last few years.  I am a Maryland native and have worked for nearly 15 
years as a Soil Conservationist for NRCS in Cecil County.  Prior to this I worked 
for Maryland Cooperative Extension as a Nutrient Management Advisor.  I 
received my B.S. degree from Salisbury University with a major in biology with a 
plant concentration, and my M.S. in Environmental Science-Biological Resource 
Management from Towson University.  
I look forward to continuing, as well as expanding, the federal technical and financial assistance available to 
help you maintain, improve, and restore the natural resources on your agricultural lands.  Continuing the 
success of last year’s Environmental Quality Incentives Program (EQIP) Local Work group, NRCS has once 
again allocated $100,000 in financial assistance available to producers in each of the Maryland Districts.  
This means projects will only be competing within the county for funding instead of statewide.  Statewide 
funding is also available to implement Best Management Practices under several federal programs.  For 
more information and details on these programs, please contact me or the field staff. 

                     Rachel Yeatman
         NRCS District Conservationist

Rachel Yeatman Appointed as District Conservationist

The 2015-2016 Envirothon marked the 25th anniversary of the Envirothon program in Calvert County. Throughout 
the past 25 years, hundreds of students have had the opportunity to be challenged and learn more about the natural 

resources that exist around them. This year both a 
spring training and a competition day were held to  
reinforce students’ soil knowledge. The competition 
and 25th anniversary celebration, held on April 22 
at Kings Landing Park, included sandwiches, cake, 
and special guests. Every student was given a 25th 
anniversary T-shirt and tote bag to commemorate the 
occasion. This year student participation increased 
from five teams to six, with some schools having 
more than one team. Congratulations to Calvert 
High School who won the overall competition and 
all of the individual subject prizes, which included 
guidebooks and gift cards for soils, aquatics, 
forestry, and wildlife. Thanks to everyone for their 
participation, especially to those who have made the 
program so successful over the years!

The winning team from Calvert High School, from left:  teacher 
Chuck Gustin,  Emmaline Sheahan, Sarah Monroe, Sabrina Tolbert, 
Sidney Losey, Hope Couto, Audrey Evans, and Tristan Heibel. 

Cover photo:  A storm in the spring of 2016 moving across Hall Creek looking south.

A Message to Our Farming Community

Envirothon Celebrates Its 25th Anniversary
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                  2016 ENGINEERING AND 
            PLANNING ACCOMPLISHMENTS

County Landowners Assisted .............................................................................................................     255 

Conservation Plans Completed ..........................................................................................................   1,240.1 acres

New Cooperators ...................................................................................................................................        9 

BEST MANAGEMENT PRACTICES INSTALLED (11 total projects):

Fence ........................................................................................................................................................ 3,500.0 feet

Lined Waterway/Outlet .......................................................................................................................      27.0 feet

Subsurface Drain ..................................................................................................................................    145.0 feet

Spoil Spreading .....................................................................................................................................         1.5  acres

Nutrient Management ..........................................................................................................................       88.8 acres

Conservation Crop Rotation ...............................................................................................................       88.8 acres

Cover Crop..............................................................................................................................................  4,483.3 acres

Prescribed Grazing ...............................................................................................................................      32.8 acres

Critical Area Planting ...........................................................................................................................        0.3 acres

Critical Area Planting (Construction) ...............................................................................................        0.3 acres

Mulching .................................................................................................................................................         1.6 acres

Obstruction Removal ...........................................................................................................................        1.6 acres

Forage & Biomass Planting .................................................................................................................      38.3 acres

Sediment Control Pond .......................................................................................................................         1.0 each

Grade Stabilization Structure .............................................................................................................        1.0 each

Stormwater Runoff Control ................................................................................................................         1.0 each

Water & Sediment Control Basin .......................................................................................................         1.0 each

      EROSION AND SEDIMENT CONTROL REVIEW

Site Plan Reviews (all types) ...............................................................................................................  506

Commercial/Subdivision Plans Reviewed ......................................................................................  43

Commercial Preconstruction Meetings .............................................................................................  34
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Distr i c t  Happenings 

Colleen Kiefer joined the District in July  as an MDA Planner. She is originally from Bucks 
County, Pennsylvania, located north of Philadelphia.  Colleen graduated in 2010 from the 
University of Wisconsin-Stevens Point with a bachelor’s degree in Water Resources with 
minors in Soil Science and International Resource Management. In college she worked for 
a local ranch raising pasture-raised beef, pork, goat, sheep, chickens, and turkeys. She also 
worked part-time for a vegetable farm growing diversified vegetables for the local community.  
After graduating, Colleen began working full-time for an organic vegetable farm in Madison, 
Wisconsin and after a season was hired to manage a nearby farm with a similar operation. In 
2014, after a month of negative temperatures and no thaw in sight, she decided that Wisconsin 

was an awfully cold place for a girl like her, so she accepted an offer to be an assistant manager at Radix Farm in 
Upper Marlboro, Maryland where she worked for two years selling certified naturally grown produce. 
While living in Upper Marlboro, Colleen often spent her free time exploring Calvert County with her best bud,  
her dog Roade. She is grateful that, after leaving the farm, she and Roade were able to move to Calvert to continue 
to enjoy our beautiful county and assist our farmers who work so hard caring for their land.

Rebecca Willis grew up in Calvert County and graduated from Calvert High School.  Her 
first job was working at the marina in Long Beach.  During high school, she worked at a local 
answering service on an antique plug-in cord switchboard as a mobile and pager operator and 
also handled ship-to-shore calls.  Her most interesting call was from a hot air balloon!  She 
was promoted to do secretarial work and bookkeeping. 
Rebecca married a Marine and spent the next 20 years traveling the eastern United States 
before returning to Calvert with their three children. Rebecca then worked for 15 years at 
RadioShack as bookkeeper/office manager.  Four years ago, she was hired by Calvert County 
Government as the Mail Room Clerk, and then was promoted to a position in Technology 

Services managing the County’s many cell phones.  In August of 2016, she joined the District as the Administrative 
Secretary. Rebecca now feels like she is a part of the farming community that she loves and she enjoys working with 
the farmers and people from county, state and federal governments helping to conserve our natural resources.  In 
her spare time Rebecca enjoys gardening and spending time with her two-year-old granddaughter.

Janet Hall Retires . . . 
After working 30 years as Calvert Soil Conservation District’s 
Administrative Secretary, Janet Hall retired in June of 2016. She 
and her husband Dwight are building a house on their farm in 
the Northern Neck of Virginia, where they plan to spend their 
retirement years. The District held a celebration luncheon attended 
by many she worked closely with throughout the years, including 
colleagues from NRCS, MDA, and Rural Development. She will be 
missed by all.
In addition, Janet and Bill were honored at a Calvert County 
Government Awards Ceremony on February 2, 2016 for thirty years 
of service. Janet and Bill both joined the District in 1986 and spent 
the next three decades working together to meet the needs of the 
farming community.   

. . . and a Couple of New Hires

Janet Hall and Bill Clark were honored by the 
county for 30 years of service at an awards cermony 
held on February 2, 2016.
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Calvert Soil Conservation District held its fourteenth Annual Cooperators’ Dinner on March 10, 2016 at the 
Calvert County Fairgrounds. Over three hundred  cooperators, staff, friends, and family gathered together to enjoy 
a delicious meal prepared by Thompson’s Seafood. During the dinner the District presented the 2015 Cooperator 
of the Year Award to The Cosgrove Family of Horsmon Farm for their conservation efforts over the years. In 
addition, Phillip Jones, Sr. was presented with an award for twenty years of service to Calvert Soil Conservation 
District as an Associate Supervisor. Mr. Jones has been a cooperator of the District since 1967, and was Cooperator 

of the Year in 1998.

The District showed its support of Calvert County 
farmers and watermen by purchasing door prizes 
from Calvert County producers in addition to 
others that were generously donated. Prizes 
included an array of gift certificates, beef, ham, 
oysters, jam, honey, and wine from local vineyards. 

District Manager Bill Clark gave a presentation 
featuring a flyover of Calvert County and providing  
several lovely aerial views throughout Calvert 
County. Table centerpieces featured a selection of 
farm-themed birdhouses accompanied by a small 
satchel of birdseed stamped Calvert SCD. 

Everyone had an enjoyable time at the dinner and 
the District hopes to see Calvert’s farmers again 
in 2017 to share a good meal and information on 
conservation programs.

Hans Schmidt, Assistant Secretary at MDA, presents a citation for 
the 2015 Cooperator of the Year to J.R. Cosgrove of Horsmon Farm. 
Pictured with them, from left, son Wesley, wife Cathy and daughter 
Kaitlyn.

Board of Supervisors’ Chairman Tommy Briscoe presents 
Phillip Jones, Sr. with an award for serving for 20 years as 
an Associate Supervisor.

Proverbs 28:19 .... He that tilleth his land shall have plenty of bread.

Over 300 attendees gathered for a good meal and fellowship at this 
year’s annual dinner.

2016 Annual  Dinner
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Jefferson Patterson Park Pier Project 

Hughes Tree Farm 

Calvert Soil Conservation District staff completed many projects throughout the county this year, a couple 
of which are highlighted below.

The District was contracted by the State of Maryland to develop plans for, and oversee the construction of,  
improvements and additions to the Jefferson Patterson Park RITES Trail system. This included 350 feet of new 
boardwalks accessing the Native American Hamlet from the north, and giving visitors panoramic views of the 
Patuxent River. Other improvements included building new paved trails for visitors with wheelchairs, installing 
safety handrails in the steep areas,  improving gravel road surfaces for park maintenance, and creating new mulch 
trails for additional park access. The improvements took four months to complete, finishing one month ahead of 
schedule. 

2 0 1 6  D I S T R I C T  P R O J E C T S  

In 1986, Calvert County received a generous gift of land from the estate of Bennett O. Hughes on the condition that 
the county would maintain the 196-acre property as a tree farm to demonstrate sustainable forest management. 
In 2013, the District was contacted by Calvert County Government’s Natural Resources Division to design and 
oversee the repair of a failing riser in a pond located on the property. The pond was originally designed by Calvert 
Soil Conservation District in 1975. The repair took two weeks to complete.
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Edward “Eddie” Smith  has been selected for Cooperator of the Year 2016 for implementing a variety 
of conservation practices over several years. He was approved as a cooperator in 2001, becoming the third 
generation on the farm to work with soil conservation. He operates and is a co-owner, along with Paul and 
Griff Hance, of Lazy Day Farm, an approximately 400 acre property at the end of Wash Hance Road.  He 
currently has a few horses on almost 10 acres of pasture, with three acres being used for hay as needed. He 
farms more than 30 acres of cropland for grain and straw.

Eddie is currently working with the District to repair his pond and plant pollinator habitat. He has repaired two 
other sediment control ponds on the farm with assistance from the federal Environmental Quality Incentives 
Program and the Maryland Agriculture Water Quality Cost Share program. He has also implemented his 
grazing plan by planting improved forage varieties and rotational grazing with support from the federal 
Environmental Quality Incentives Program.

Eddie has re-enrolled 17.4 acres in the Conservation Reserve Enhancement Program. These acres used to 
be in crop production and had diversion ditches to reduce nutrient and sediment pollution. The acres in 
this program continue to reduce nutrient and sediment pollution by providing a buffer to streams and the 
acres also provide valuable wildlife habitat. His dedication and diligence in performing annual sectional 
maintenance of his acreage has resulted in one of the best practices for the program in Calvert County. These 
actions have ensured conservation has a key impact in the longevity of his operation.

He has participated in the Maryland Department of Agriculture Cover Crop Program and has utilized the 
District’s Equipment Rental Program. He has implemented non-cost-shared practices such as crop rotation, 

residue management, and forage harvest management. He 
has planted sunflowers and sorghum as food and habitat for 
doves, turkeys, and rabbits, and is working to reestablish 
the quail population in Calvert County.

He applies the concepts of conservation professionally, 
using his experience, knowledge, and judgement to assist 
in implementing stormwater management and several 
other agricultural Best Management Practices throughout 
Calvert County with Thomas L. Hance, Incorporated.

For his continual implementation of a variety of Best 
Management Practices, Eddie Smith has been selected for 
Cooperator of the Year.Eddie and his wife Kathy.

Photo on left:  A 
picturesque winter’s 
day on Lazy Day   
Farm.

Photo on right:  
Rotational grazing 
in action.

2016 Cooperator of the Year
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The District’s 45th Annual Farmers’ Tour was a great success. We toured 
the Central Maryland Research and Education Center and the Living 
Farm Heritage Museum in Howard County.
The highlight of the Central Maryland Research Center tour was the dairy. 
The Research Center farm is home to a herd of 140 cattle, approximately 
70 of which comprise the dairy operation that supplies milk to Land 
O’Lakes Inc., and also conducts research experiments for the University 
of Maryland. These experiments are related to dairy and equine research, 
as well as an American Chestnut orchard. Our guides were able to provide 
great detail because they work on the farm. Seeing all the production and 
testing machinery needed for milk production was very interesting, as 
were the feed and manure management systems needed to handle this 
largescale operation. We saw specialized equipment for conducting 
research experiments such as scales for weighing food, RFID tags, and 
antennas for collecting the desired information. We also learned about 
the Terrapin Trader website, where used farm equipment and various 
other supplies are sold through the University of Maryland.
Originally a 400 acre dairy farm, the Farm Heritage Museum is now 
owned by Howard County and operated by the Howard County Antique 
Farm Machinery Club. A wide variety of donated antique farm and 
construction machinery is on display, with some pieces still in use for 
demonstration plots. Our guides were members of the club who shared 
their interests and hospitality. For many on the tour the museum served 
as a walk-through-time, with several people reminiscing about rotary 
phones and party lines and recalling the first washing machine their 
mother owned. They talked about the tractors handed down from one 
generation to the next, and enjoyed watching the younger generation 
figure out how the old equipment worked. Many of us had a smile on our 
faces as we walked around that afternoon.
Upcoming projects for the museum include a working railroad, a Native 
American area, and a “Wild West” frontier town. Check out their website 
at farmheritage.org. 

This modern daily milking operation at the 
Central Maryland Research & Education 
Facility is computerized and each cow has a 
unique ID number that records the amount 
of feed taken in and the amount of milk 
produced.

An old-time milking parlor was also 
toured at the Howard County Living Farm 
Heritage Museum.

Photo above and photos to the right show 
some of the other old-time machinery that 
was on display at the Heritage Museum.

Another Fabulous Farm Tour! 

Join us next time for a FREE day of fun, fellowship, and food.  
Please call the District office at 410-535-1521, ext. 3 to be added to our invitation list.
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The District’s Equipment Rental Program

Psalms 104:14 .... He causeth the grass to grow for the cattle, and herb for the service of man:  that he may 
bring forth food out of the earth..

Cooperators Billy Hatfield (left) and Hagner Mister (below) unearth  
potatoes utilizing the District’s Root Crop Harvester. The Harvester is 
available to cooperators at a rental fee of $50 per day and can be used 
for potatoes, sweet potatoes, and other root crops. It has a pin hitch 
and requires rear hydraulic hose connections and PTO. A minimum 
40 HP tractor is recommended. The equipment is housed in Barstow.

In 2016, the District enhanced its rental program with the purchase of two additional pieces of farm equipment. A 
Massey Ferguson Model 1745 Hay Baler is now available to cooperators for a rental fee of $50 per day, plus $5 per 
round bale. It operates at a maximum speed of 5 MPH and the tractor’s PTO must be 540 RPM. In order to transport 
the baler, a tractor must have a minimum of 50 horsepower (HP) at the PTO. A pin hitch is required to tow the baler. 
Cooperators renting the baler are asked to be courteous about the short baling season and return the baler to its 
primary location in Prince Frederick as soon as possible so that other farmers may use it.
Also now available for rent is a GrassWorks 10-Foot HD Pull-Type Weed Wiper. The rental fee is $50 per day and 
prior to returning this equipment the tank should be emptied out and cleaned, and the wick bar must be hosed down. 
The Weed Wiper has a 2-inch ball hitch and is located in Prince Frederick.
For more information on these and other rental equipment available to cooperators, please call the District office at 
410-535-1521, extension 3, and speak with Tammy Bowen.

Root Crop
Harvester

Hay Baler &
Weed Wiper
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Conserving our Resources

Photo on left:  Dean 
Cowherd (right), 
NRCS Assistant State 
Soil Scientist, and 
Carl Freeman, an 
intern at Calvert Soil 
Conservation District, 
analyze the soil at a 
proposed waste storage 
structure in St. Leonard.  

Photo on right:  
Susan Lamb Davis, 
NRCS Resource 
Conservationist, 
investigates the soil 
at a pond project in 
St. Leonard.

The Importance of Soil Investigations
Ever since the inception of the Soil Survey in 1896 and the subsequent creation of Districts in 1935,  
everything we do as conservationists comes from a deep appreciation for the soil as a finite resource to 
conserve and protect for its best possible use.  Without a clear understanding of the characteristics and 
limitations of the soil at a particular location, we cannot make informed decisions about management, 
BMP selection, and appropriate treatment options to address resource concerns.   

Today, Soil Conservation Districts and their partner agencies serve a wide variety of individuals 
and organizations in their daily work.  Requests for assistance come from our cooperators, the farm 
community, homeowners, businesses, state, federal and local government organizations, schools, and 
many others with erosion and water quality concerns.  

The technical staff in the office have always provided this assistance, but this year we are particularly 
grateful to have had additional support through our partnership with NRCS.  Susan Lamb Davis has 
been serving Southern Maryland since 1996 first as a Soil Scientist, and in her current role as Resource 
Conservationist.  NRCS has also assigned Assistant State Soil Scientist Dean Cowherd to our area to 
provide additional services and training to the Districts in Southern Maryland.  Both of these individuals 
bring a unique level of soils knowledge, expertise, and professionalism to the region.  We are excited to 
be working with them on many conservation projects on our farms and in our communities.

Each soil has had its own history. Like a river, a mountain, a forest, or any natural thing, its present condition 
is due to the influences of many things and events of the past.”                  

                                                                                                                                ~ Charles Kellogg, The Soils That Support Us, 1956
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Conserving our Resources
Installing Best Management Practices

One of the biggest challenges our farmers face is accelerated headcutting and gully erosion on the edges 
of their fields where wood lines frequently drop off into steep, unstable slopes.  One large storm, a change 
in tillage operations, burrowing animals, or a fallen tree can soon start a gully cutting into the field of 
even the most conscientious operator.  Grade stabilizations include a variety of structures to prevent and 
stabilize this headcutting.  They can include hickenbottom pipes, drop pipes and boxes, or rock-lined 
chute channels.  All serve to deliver stormwater safely from areas of higher elevation to a lower elevation 
downstream.  A grade stabilization project installed earlier this year solves just such a problem.

Fall 2016 proved to be a busy construction season for the District. Several practices were installed 
including a large sediment control pond.  Built in 1967 the pond has a total normal surface area of 3.6 
acres and an embankment height of 27.5 feet.  Years of corrosion had finally caused the riser to rust, 
dropping the elevation of the pond.  The old bituminous coated metal pipe system was completely 
replaced with new aluminized pipe.  Now with the water level restored and the embankment repaired 
this pond will continue to provide aquatic habitat, storm water protection, and sediment control for 
years to come.
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